
The Business Reset
Reset Realities,
New Practices

Sufficiency

Teleconferencing Less Business Travel
Hotels Down
Rental Cars Down
Airlines Down

Reset the Marketing Cost

Customer Derived Messages

YouTube Campaigns
Sanyo

Blogs

College & High School Marketing

Pink Cookie
AllDorm

Lucky Brand

Twitter

Land Rover
Panasonic

Pursue Government Stimulus in New Markets

Smart Grid Cisco

Healthcare

Wal-Mart

GE

Market Jumping

Netbooks

Smartphones Acer

Efficiency

Optimized Scheduling

Rhino Foods

Luxury Retreats

Shared Cost Among Competitors
Vodafone/Telefonica Shared Network Infrastructure
Soho Boutiques Share Ideas/Marketing
Big-10 Universities Fiber-Optic Networks
Newspaper Content

Collaborate Nokia/Intel

Integrated Operations
Forbes Print/Web Merge
College Programs/Courses Within State Systems

Barter
Ad Agencies
Automakers

Value Validation

Customer Conversations

Comcast
College & High School Marketing Apparel Companies
Fiatmio.com

Blogs
Rubbermaid
Kodak
Best Western

Web Chat Cisco

Adjust Product Mix

DIY
Revlon

Private Label Safeway
Best Buy

Design Cheaper

Prix-Fixe Deals Mortons, et al.

Product Guarantees

Maintenance
Pressure on Suppliers

Pay for Performance Ads
Coke
Unilever

Localize Products
Newspapers
Movie Studios

Enhanced Sense of Urgency Bay Bridge Contractors

Innovation

Open Source SoftwarePurchases Double from '07

Cloud Computing

Avon
Genentech

Free Products/Services

Microsoft Anti-Virus Software

Kids Meals

With Paid Servicing

Citrix Servers

Acer Smartphones

Personal Help to Customers & Prospects (Mohawk Carpet)
Lucky Brand JeansAllDorm Marketers

Freemium

Evernote

Category Breakers
Brooklyn Brothers

Mother
Anomaly

New Models

Penske Saturn Model

Interactive/Social Media Advertising + PR
"Pop-up" RetailingClinque Mobile Beauty Studio

Product Assurance
Hundai
Sears

Full Utilization

Flex-Time Schedules
Fewer Hours Worked

Used Equipment
Machinery AuctionsRichie Bros.

Cross Training
PF Changs

Less specialization

Practicality

Lower Level Pricing on Goods/Services

Home Depot

David Burke

More Subscription Models

Fewer Ads Supported Models
Online Music Sites

Newspapers

Newspapers on Kindle

Adjust Retirement
Contributions

80% Surveyed Modified Pensions

Compensation

Temporary Sabbaticals

BBVA Spain

Ernst & Young China

Skadden, Arps
Less work/less comp.

Unpaid Vacations

Workshare Programs17 States
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